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The Impact of Compensation and Employee's Turnover on Hotels'

Performance in Jordan

By
Alaa Yousif Gado Kana
Supervised by
Prof. Dr. Shawqi Naji Jawad

ABSTRACT

The problem of the study lies in the absence of a clear and
adequate understanding of the concept of compensation and the
rotation of work and their impact on the performance of the hotels in
a wide range of departments and managers. Therefore, the study was
to examine the impact of a series of compensations and keep the
rotation of work on the dimensions of performance in a series of
working groups of the hotel of five, four, and three stars in Jordan
through a series of intermediate variables and the attempt to
disseminate the results of this study to other hotels.

To achieve this goal, some questionnaires were distributed and
were filled up by a group of managers and workers in the investigated
hotels which were selected at random from all organizational levels.

The population of the study was from the five, the four, and the
three categories of hotels in Jordan, totaling (90) hotels. The
researcher adopted the sample survey method to study and analyze
the groups and the survey was used for the gathering of key data.
This is in addition to interviewing a sample of managers and

customers after the completion of the results.
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To analyze data, extract the results and test the assumptions,
the medium mathematical equation and the standard deviation were
used to determine the impact of changes on the performance. Also,
the simple and multiple linear regressions were used to test the
validity of the hypotheses and to test the sincerity of Pearson
correlation coefficient to measure the strength of the relationship
between variables.

When analyzing the data and information, the study found a
group of results including:

1- There is an impact of compensation and the rotation of the work on
the performance of the categories of hotels of the five, four, and three
star hotels categories in Jordan represented in the (revenue, hotel
occupancy, and customer satisfaction).

2- There is an impact of the compensation of the (monthly salary,
gratuities, and employee’s meals) on the performance of the five, four,
and three star hotels categories in Jordan represented (revenue, hotel
occupancy, and customer satisfaction).

3- There is an impact of the turnover of work represented by (Transfer,
absenteeism, and drop) on the performance of the five, four, and
three star hotels categories in Jordan represented by(revenue, hotel
occupancy, and customer satisfaction).

4- There is a statistically significant relationship between the
compensation of (monthly salary, gratuities, and employee’s meals)
and the rotation of the work represented by (Transfer, absenteeism,

and drop) in the five, four, and three star categories in Jordan.
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It was a weak one-way direct relationship between compensation and
turnover of work. 5- There is no difference in the impact of
compensation and the rotation of the work on the performance of
hotels due to age.
6- There is no difference in the impact of compensation and the
rotation of the work on the performance of hotels due to sex.
7- There is no difference in the impact of compensation and the
rotation of the work on the performance of hotels due to the scientific
gualification and specialization.

Based on the above findings, the study recommends the
following:
1- Work to develop policies to address the high turnover of staff in the
industry because of its significant role in promoting positive role in
support of performance, and can be done through meetings, seminars
and training programs with the objective of raising and educating the
individuals working in the hotel sector.
2- Greater attention to the individual educational attainment and
giving workers with a high educational attainment in hotel
specialization, the opportunity to exploit and harness the knowledge
and skills obtained during their studies to improve the performance of
hotels in which they operate. This is done through allowing new work
opportunities for those obtaining the qualification in hotel industry and
giving them the opportunity to choose what fits their goals, abilities,
and personalities.
3- The hotels should care for policy planning and sound human
resources to predict future needs of the labor force, and have the
educational qualifications and practical experience required because

of its great importance in this sector.
L
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4- Encouraging females to work in the hotel sector, through the
provision of programs of work and career paths and flexible work
schedules commensurate with the conditions of working women.

5- Determining the wage policy (the minimum wage as well as the
maximum limit), and the need to pay wages in the current social and
economic circumstances and in the light of the existing adopted
legislation, based on the levels prevailing in the sector and hotels of
the same classification, and taking into account the structure of the
pay differentiation between the levels of employment and capabilities
of employees. The need for the implementation of rules for granting
allowances, benefits and sound incentives based on the quality of the
employees should be also determined.

6- Knowing the reasons for the high rate of turnover of hotel
personnel. This can be verified effectively through interviewing
workers who were planning to leave or have already decided to leave
to find out the main reasons for this.

7— The need to treat all employees justly and in equally in rights and
duties without favoritism or bias in their treatment of wages or

additional benefits.
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EMlg 23Vl uasd] Oilzd GOLS elo] o Jasll Olyg09 Wil g=ild ddlas] AIYs 93 T uzgs :Ha
szl Loy Suidl) Yl Olslpda diezhl §3,31 § pges
dalsl) Ol st Ol gll) Osle Cum dubydl] 03 HlasY susad) lusuyl Hlas] plasuiu] o5 i)
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0.000 11.621 2.517 0.217 Coldl udl
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Gaib (22) /o s ,u Al d.ﬂ.\a o5 clagleall g plouls CES G (1)a0,) Jg2a

() & 3aLe
Al A ok oland

Hotel Name Gl Tl Gpdiea @l 0 Ol oSN 30
S
nan Marriott Csjegee | Amman | +9626 5607607 5670100 926333 11190 Fislaall flae i /0lee | amman@marriotthotels.com
vn Plaza 5% 0yl S5 | Amman +9626 5510001 5510003 950555 11195 dras Al i e joinnet.com.jo
“Seasons Siseop | Amman | 96265505555 | 5505556 | 950344 11195 5 5/ ge | taleed.alkhatib@fourseasonscom |
ipinski Hotel : Amman 9626 5200200 5200203 | 941045 Glasd waall se G/ gle reservations.amman@kempinskicom |
nd Hayyat Amman Jeeila il | Amman | +9626 4651234 4651634 831159 118 o o ol G gl info@ammghcomjo |
isson SAS Amman ol o) | Amman +9626 5607100 566516( 399 111 e O paall B/ olee | reservation iss.onsasnom. 0
:ncy Palace oVl psing) | Amman +9626 56071 56600 927000 111 Lyl il G/ e rc_gicm:omgo
‘aton Amman 05 2% | Amman +9626 5934111 5934 840064 11814 sl )5l Glee | reservation@starwoodhotels.com
an Inter-Continental | J%5,S 50591 | Amman +9626 4641361 46452 35014 11180 Al Dyalal) /e %
feridien Amman oY | Amman +9626 569651 56742 - 5 2530 ¥ Jle | meridien@lemeridien-amman.com |
loyal syl | Amman | +9626 3 5 8 OpSHdue | info@leroyalammancom |
day Inn dgy» | Amman +9626 55288 5529944 941825 4 5 siall Ll (B / glee hiamman@go.com.jo
riott Dead Sea Syl adl syl | Dead Sea | +9625 35 3560444 815538 0 Aagudl jor&ﬂl@%
pinski Ishtar Hotel Jife SiS | Dead Sea 35688 2568800 - - <edl od | Gm.ishtar@} ki.com
1 Sea Movenpick ol 2l e | Dead Sea | +96253561111 | 3561122 | 940576 1194 A0 g 2/ Loyl [ resort.deadsca@movempickcom |
1d View #5s | Petra | +96232156871 | 2156984 11 1811 i, %0 & | nazzalco@nets.com.jo
atean Castle ol a5 Petra +9623 2157201 2157209 184 1811 gl bl (Y (g ga 531y n@movempickcom |
a Marriott sl g e Petra +9623 2156407 2157097 150 - Ll S0 Y/ uase g3l | petra@marriot.com.j jo
2 Movenpic el duiiye | Petra +9623 215711 2157112 214 718101 @l LA (g 5315 | hotel.petra@m k.ch
set Zaman e Al Petra +9623 215011 2150101 2 - agn gy h2818@accor-hotelscom |
»a Inter-Continental Al Juimi S 5 [ Agaba +9623 209222 2093313 - - b gl / gl rawan.zainaty@icagabacom |
enpick /Aqaba Ll iy | Agaba | +9623 2034020 | 2034040 678 77110 =L g /%D | resort.agaba@m k.com
L\.Lﬂ(23) / uaﬂl ‘.,-If‘,a.l A @48 e Sla plzall o ﬁLu.uL CRES Gy (2)@,) Jdoda
Hotel Name ) il st 2 Gstia PR )-J' e AN 30

Alia Gateway e Amman +9626 445100( 4451029 39158 ele ALY e /135 | aliahotel@index.com.jo

Al-Qasr Howard Johnson =il |  Amman +9626 568967 589673 926192 el Glee | al ol.com.jo

Amman Cham Palace Al e 58 [ Amman +9626 565927 65! 942275 )4 Plaadl/ gl acp@ammanchamhottel.com

Amman International Uyl sl gle | Amman +9626 5341 341714 0 118 Wil 4Ll ¥ glee | aih@nets.com.jo

Amman west hotel Cwyole | Amman +9626 4657 4657581 77 119 ghaall 350n0  gle | info@ammanwesthotel.com

Century Park (Ammon) b sk | Amman +9626 568009( 5605688 271 1119 0455 ¥ gl | acht 0.COM.j0

Arena Space sbaill L)l [ Amman +9626 5515 5539802 42607 11814 S iay e | ari ets.com.jo

Bristol Signature Jsiw [ Amman +9626 592340( 5923717 42509 844 gsde gl xe ¥ gle | bristol@bristolammanl.com

Dana Plaza 16U | Amman +9626 59244 5932424 85077 5 ol )isdl / gee | danapl@nol.com.jo

Days Inn O3 | Amman +9626 5519 5517077 950599 5 Sl se & e Y e | info@daysinn.com jo

Grand Palace oYL 3ls | Amman +9626 5691 56951 22444 2 sl LI (¥ ol | resv@ammangrandpalace.com

Imperial Palace Jordan oVduye | Amman +9626 56513 562374 831212 OAS U g | infe@iphj.com.jo

Jerusalem international Ll gl | Amman +9626 5151121 | 515932 926265 1 i, 3L ¥/ glee | alquds@jerusalem.com.jo

le-vendomo 238 | Amman 520030¢ 520031 - 11 Gske i /ole | info@levendome hotel .com

Belle View sl | Amman +9626 4616144 463785 840385 1184 S )/ gle [ info@bellevue.com.jo

Golden Tulip <l g Agaba +9623 20319( 203284 434 711 AL ) yeaill ¢ 5L | goldtuli@go.com.jo

Agaba Gulf Ll wls | Agaba +9623 20166 2018246 1312 7711 AL paill ¢ L | goldtuli@go.com.jo

Radisson Sas Aqaba Aiall s g gous Agaba +9623 20 013426 215 7711 ASW ) yeaill ¢ L3 | wahbeh.dahdah@radissonsas.com.jo

Dead Sea Spa @l Codl 2 Ji | Dead Sea +9625 356100( 561012 184194 1111 3 Bl | dssh@nets.com.jo

janna spa &resort at ma'in oeleds | Ma'in Spa | +9625 3245500 45550 801 MADABA ke G glee | reservation@: com

Crown Plaza 5% ol S Petra +9623 2156266 56977 30 Petra bl & L i ga 531y etr.jo

Petra Panorama Lsl el i Petra +9623 21573 57389 182 Petra Skl 5/ use 535 | panor index.com.jo

Golden Tulip King's Way ERAETY Petra +9623 2156799 56796 71 etra 3= 35 | resrv -petra.com
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B (45 ) / a1 (A poad DA (3 o cilaglaal)y plandy CES G (3)pd) st

asis oS | updsia | gum P sl P T
Arwad 49626 5672635 | 5677024 | 921091 192 oL BLI 7 Je | arwad@firstnet.com.jo
ar 9626 4648883 | 4648813 | 925098 190 $J N Jee | abjar@abjarhotel.com.jo
Al-Fanar Palace +9626 5100400 | 410041 19196 196 W, L0 ¥ g | info@alfanarplacehotel.com
| Al-Waleed +9626 5862464 | 586447 2913 181 Tisyal/ Je | alwaleed@nets com jo
| Ambassador +9626 5605161 | 368110 925390 190 G sl se g .com.j
| Amman Crown +9626 4758180 | 4758181 1318 118 =¥ | crownhtl@go.com.jo/ mtbakhi@gmail.com |
_Amman Orcida +9626 5522111 | 5522113 | 940537 194 O =68 4 e | orchid@firstnet.com.jo
A +9626 5676111 _| 5691603 1462 941 GBI 7 e | arena@nets.com jo
Beirut International +9626 5656010 | 5656020 | 926847 190 Bl e | infibeirutihotel.com
K +9626 4641644 | 4615935 | 840490 184 Or5H e | i jainnot com jo
[ Commodore 9626 5607185 | 5668187 | 927292 110 %yl 32 Y Je | comedest@WANADOO.COM.JO
| Cordoba +9626 5536166 | 551025 3278 181 il i ¥ Jue | tth@go.com.jo
Darotel 560243 9403 195 Sy 8 MY e | darotel@nets.com.jo
Feras Palace 49626 4650404 | 4621122 | 9119 184 3,0 Ji/ J= | info@firaspalace.com
Gardenia +9626 5667790 | 5604744 | 9950533 195 2 e i index.com.jo
Geneva +9626 5858100 | 585811 851262 185 g Wie 3 e | pencva@joinnet.comjo
Hill Side 49626 5359481 | 5359485 227 910 Tdal ¥ g | hillside@index.com.jo
Hisham +9626 4644028 | 4647540 5398 183 P 3 5 A J= | hishamhotel@nets.com jo
Liwan +9626 585812 | 5858620 | 851851 185 35455 39 3/ Jee | liwanhotel@hotmail.com
Maraya 49626 5336701 | 5333880 633 1821 T V13l gt | marayahotel@usa.net
Red Rose +9626 5512301 | 5522286 | 950504 1195 ol hip JY Je | redrose@link.netjo
Ocean 49626 5517280 | 5517380 | 926759 1110 Ui & e | info@oceanhotel.com jo
larasa +9623 5850955 | 585095 142837 1814 £ 3tha o B e | paim_hotel@yahoo.com
Palmyr +9626 5339939 | 533986 1287 1941 WV 3 e | N/A
| Region +9626 5200120 | 515909 2490 1181 o~») | region@region_hotel.com.jo
San Rock +9626 5513800 | 5513600 9032 1192 a3 3me 4 Je | info@sanrock-hotel.com
Sameer Amees +9626 5602773 | 5602776 N/A N/A O ias I3/ e | NIA
Sandy Palace +9626 5621102_| 5621107 | 927257 110 S 5 s G e | infe -hotel.com
| Shepherd 49626 4639197 | 4642401 2020 181 T ja & ) B e | SHEPHERD) OINNET.COM.JO
Toledo +9626 4657777 | 4636688 | 927335 90 o2 i) &S G [Cinfo@toledohtel jo
Aquamarina +9623 2016250 2033292 96 10 .COM.JO
Aquamarina +9623 2015166 | 2019028 9 10 .com.jo
Aquamarina +9623 2019425 | 2013569 9% 10 aquama@go.com.jo
Coral bay +9623 2022080 | 2017097 NA NA infod@rdc.jo
Crestal International Jiw S | Aqaba [ +962-32022001 | 2022006 905 77110
Petra International Gollely | Agaba | +962-32016255 | 2014270 60 77110 petrah@go.com.jo
Irbid - Al-Joud 3l | Irbid 496227275515 | 7275517 2132 Zaalall g 3 | joude@go.com.jo
Madaba Inn ol | madaba | +96253259003 | 3259008 N/A gl g i e | info@Madabainn comm
Al-Shomo'e gl | Petra +9623 2155333 | 2157311 181 Mg 1 ey sy | candles@nets.com.jo
Amra Palace International Goliye e | Petra | 496232157070 | 2157071 124 P/ a3y [ amrapalace@index.com.jo
Edom eyl | Petra | +96232156995 | 2156994 18 @il g guge 53 | edom@go.com.jo
Petra Palace ol i [ Petra | 96232156723 | 2156724 70 e iy | ppwnwn@go.com jo
Petra Rest House o illdal jul | Petra +9623 2156266 | 2156977 30 il G uge 63y | cpppetra@netr.jo
Sella N | Petra 196232157170 | 2157173 29 gy | NIA
Silk Road 20 Gok | Petra | 496232157222 | 2157244 101 @4 g e sy | petresilkroad@hotmail.com/www.petrasilkr
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